How-To Be An Inspiring Leader

All business leaders know that it can be very frustrating when your employees are
not engaged. Work quality decreases and the team operates less cohesively.
Sometimes, the problem is that your employees are uninspired. Evaluate your
leadership habits to determine if you can create an inspirational workplace.

Reward Employees

Rewards aren’t just for dogs and children! Make your employees feel important
by rewarding them accordingly.

For example, create contests in the office for ideas on cost reductions or
streamlining a process. Whoever wins gets a bonus. See more examples of
company rewards in 20 Techniques for Acknowledging Your Employee’s Good
Work.

Focus on the “Why” Rather than the
“What”

Have you ever been handed off a task without knowing why? This can be
frustrating when you have piles of work to finish.

Do not just send an email to your employee asking to complete a task by the
following day. Explain to your employee why the task needs to be completed.

For example, there could be a productivity problem within the company. The task
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is the first step to a new system to increase productivity by 25%. When your
employee understands why they are completing the task, they will feel happier
about getting the job done.

Provide Training Opportunities

Most people start new jobs with hope of a better career. However, employees can
lose motivation and get stuck in the same position for years.

Keep your employees inspired by providing training opportunities. If you have the
budget, industry specific conferences are held throughout the country. Sending
employees is an educational opportunity to improve job skills and inspire
creativity.

Be a Role Model

Have you ever heard the phrase “practice what you preach”? In business
leadership, this can refer to job performance. If you want your employees to show
up on time and complete their work thoroughly than you must do the same.

Encourage Participation

Lack of participation can be a major problem at work. Your company could lack
valuable innovation that makes a business unique. Eventually, you need to replace
employees that do not contribute to the team.

Firing your employees should never be the first step! Replacing an employee is
time consuming and expensive. Make sure that you are giving your employees a
reason to participate.

How-To Encourage Participation at Work

= Offer Rewards

= Keep Participation Sessions Brief

» Inform Employees of the “Why”

= Create a respectful environment where all ideas are welcome



