Traits of Indispensable Employees

If you've ever managed a team or overseen a department you’ve surely noticed
people in your organization that stand out. Sometimes it’s for the wrong reasons
but other times it’s because these individuals set themselves apart in ways that
others don’t. These people go above and beyond the call of duty, move up faster
than their colleagues, have the best interests of the company in mind and are
willing to do whatever it takes to ensure the success of the organization and
everyone around them. In short, you would do anything keep these people around.

So what traits do these folks have that sets them apart?

Want for Continuous Improvement

One trait that all great employees have in common is a will to get better at what
they do. While most employees are satisfied to remain in their roles and simply do
what they are asked, the superstars are always finding ways to improve their
performance. What these people understand that others don’t is that in order to
stay on top, they constantly have to keep learning and getting better. Whether
that means continuing education or an insatiable desire to move up quickly, these
people are any organization’s most valuable asset.

Personal Growth

Not only do exceptional employees do a great job in the workplace, it’s evident
that they're obsessed with personal growth. These individuals have curious
minds. In the evenings and on the weekends, you'll find them reading books about
business, science, history or philosophy. They're always seeking new ideas and
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perspectives that shape who they are as people. In the workplace, you’ll often
hear them sharing fresh ideas or new perspectives with those around them.
Simply put, these people have a zest for life and new experiences and that
translates to workplace as well.

Discipline

It’s no secret that discipline leads to success. That doesn’t pertain to only the
workplace though. Employees that stand out have their lives in order. You won't
find them out partying on weeknights, eating unhealthy foods or wiling away in
the EZ Boy for hours on end when the day is done. It's evident that the best and
brightest see their work as part of a larger picture that is their life and they have
the discipline to maintain a healthy balance in everything they do. They know
what’s best for them, their co-workers and the organization and would never do
anything to compromise what’s important.

Self-Deprivation

No one enjoys doing things they don’t want to do. Indispensable employees
however, understand that doing things they don’t enjoy is a fact of life and
necessary at times. They are tough and courageous. In the workplace, they aren’t
afraid to have difficult conversations if it means bettering the organization or
those around them. They’re also the ones willing to take on tasks that no one else
wants to perform because they know the job has to be done.

Away from work these people are experts at saying no. When everyone else
chooses to stay out late or blow off steam, you'll find these people doing things
that relax them and help them get recharged because they know they have to be
at their best the next day.

Emotional Stability

Everyone has ups and downs both at and away from the workplace. How
individuals handle the constant ebb of highs and lows says a lot about who they
are as employees and people. When most employees can’t help but bicker, gossip
and backstab, the best of the best know that this behavior is poisonous. These
people celebrate successes and acknowledge low points but remain even keel and



are low-maintenance. They know they have a job to do and aren’t going to let
anything distract them from achieving the results they want.

Make Others Better

While your best employees are very much focused on their own development and
improvement, they recognize the value in making those around them better as
well. If they learn a new skill or come up with a more efficient way of getting
things done, they readily and enthusiastically share it with everyone involved. The
best employees have a fundamental understanding that if individuals in the
organization improve, the entire organization becomes better as a result.

Indispensable employees are few and far between. Sometimes they’re hard to
notice because they aren’t the attention-grabbing power-hungry type. Often times
they fly under the radar because they are so laser-focused on improving
themselves and those around them. It’s important to recognize these folks though
because they are your greatest asset. Failing to do so could result in a
catastrophic loss for your team, department or company.

If you are struggling to put together a strong team, contact me, Jeff King. I am a
Regulatory and Quality Recruiter in the Bay Area. I provide hiring services for
biotech, pharmaceutical, and medical device industries.
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